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After the elections… After the elections… After the elections… 
Obama Wins 

Three weeks ago the threat of 
an ultra-right victory was 
turned back. We knew what 
they had done in Wisconsin, 
Michigan, and other states, and 
we knew they would try to do 
the same nationally.  
New Action is proud to have 
introduced the resolution 
calling for UFT support to 
Obama at October’s Delegate 
Assembly. The Retired 
Teachers Chapter merits 
special mention for its active 
work in Florida and other 
battleground states, and for the 
volunteers it sent to Ohio. 

No “Grand Bargain” 
Republicans, having just lost 
the presidential election, are 
trying an end run around the 
voters. The bargain to avoid the 
fiscal cliff includes cuts to 
Social Security, Medicare, and 
Medicaid.  
Opposing this bargain should 
just be the starting point. We 
need a jobs bill; we need 
universal health care; we need 
to invest in infrastructure, and 
in public education. 
New Action initiated this 
bipartisan resolution, and 
urges delegates to support it.   

 

Time to Talk 
Obama has won reelection. 
And there will continue to be 
challenges. But now is the time 
to talk education policy. As we 
support Obama, where he 
needs our support, we should 
be reminding him of what we 
need, of what students, 
parents, and teachers need.  
Race to the Top has had 
disastrous effect throughout 
the country – we knew it would 
– and needs to be ended.  
And it is time, with the new 
term, to fire Arnie Duncan. 

What is The Kings College? 
Some of us have noticed that The Kings College is now renting space in 52 Boradway. TKC is an ultra-
conservative institution whose president, until recently, was ideologue Dinesh DaSouza. At the November 19 
UFT Executive Board New Action co-chair Michael Shulman asked how the decision to rent space to The Kings 
College was made. The response was that we rent space to many educational institutions, including GED 
programs and to programs run by the DoE itself, and while The Kings College students are here we will be 
mingling with them and influencing them. 

Merit Pay and the Newark Contract 
In a hotly contested election, Newark teachers approved a contract that includes merit pay. We do not want to 
criticize the teachers themselves – they were under tremendous pressure to approve this contract, from the 
politicians, and from the AFT. The NY Times reported:  

“Though Ms. Weingarten had criticized what she calls “merit pay schemes,” she and the other union 
leaders agreed to embrace the concept in exchange for a promise that teachers would have a rare role in 
evaluating performance…”.  

New Action/UFT opposes all merit pay schemes, master teacher schemes, and proposals to peg salary 
increases to pay for performance. Like the teachers union in Chicago, we believe that what happens here will 
have an impact among teacher unions everywhere. 
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End Mayoral Control of the Schools 
It is almost ten years since State legislation gave Mayor Bloomberg control of New York City schools. Our 
union played a major role opening the door to making that happen by letting our legislative friends in 
Albany know we did not oppose the change.  This has proved to be disastrous for educators, students, 
parents, and our schools.  New Action opposed giving mayoral control to this mayor.  

In November 2008 New Action introduced a proposal to campaign against Bloomberg’s effort to overturn 
term limits. That proposal was defeated at a November 2008 UFT Executive Board. That was a colossal 
mistake – mistake number two.  

In the last mayoral election New Action/UFT was the only caucus to endorse William Thompson for 
mayor. The UFT stayed neutral and Thompson lost by four percentage points. Mistake number three for 
our UFT.  

In June of 2012 the UFT called for a Task Force (a second one) to look at Mayoral control. This followed a 
New Action petition campaign calling for an end to mayoral control. That campaign garnered over 2,100 
signatures. New Action is adamant that the UFT should not tinker with mayoral control but rather call 
for its demise. We chose not to serve on the Task Force – the right conclusion is already obvious. 

This month we have learned that the MORE caucus will call on the UFT to reject its support for mayoral 
control. New Action welcomes MORE’s effort to weigh in on this topic. A united union can successfully 
turn back this near ten year disaster 

FROM THE ARCHIVES 
May 9, 2001 – New Action/UFT  Says No to All Forms of Merit Pay! 

New Action/UFT opposes all individual and school-wide merit pay (incentives), as well as any other non-objective pay plan. 
President Weingarten is advocating merit pay for schools. Merit pay, which is now being called school based incentives, is 
bad for our schools. The latest NY Teacher makes a strong case against individual merit pay. The very same arguments  
can be made for group or school wide merit pay. 

President Weingarten in an e-mail to chapter leaders last year said, “Even if the Mayor offered a school-wide plan, which he 
did not, this is a substantial disincentive for teachers, particularly those in hardest-to-staff schools. In Fairfax, Virginia, one of 
the districts that dropped a plan like this did so in part because the majority of bonuses went to schools in the wealthiest 
neighborhoods.” Other factors often mentioned are subjective decisions made by principals, superintendents and chancellor 
and the divisiveness and animosity that arise within a school or group. 

At the March 2000 Delegate Assembly, the leadership introduced an emergency resolution rejecting the Mayor’s call for 
individual merit pay for teachers. New Action co-chair Michael Shulman proposed an amendment taking out the word 
individual from the resolution. The amendment was accepted as friendly and the resolution passed the DA unanimously. 
Subsequently, President Weingarten back-tracked and stated she made a mistake accepting the amendment as a friendly 
one.  

On June 19, 2000, New Action’s six High School Executive Board members presented the following resolution:  

Resolved, that the UFT unequivocally opposes any merit pay schemes where any salary increase or bonus for a UFT 
member or group of UFT members is based on student performance, student attendance, administrator judgment, union 
judgment, peer review, parent review, student review or any other non-objective criteria; and be it further  

Resolved, that the merit pay proposals  the UFT opposes include, but are not limited to: individual merit pay, group merit 
pay, school-wide merit pay district-wide merit pay and free airline ticket merit bonuses for staff  in a school. 

New Action believes school-wide merit pay would create an unsound teaching and learning environment filled with 
enormous pressures and divisiveness. 


